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Expert Teachers
Expert teachers will ordinarily play a significant role in assisting the school to improve student performance and educational outcomes determined by the school improvement plan and diocesan priorities and contributing to the development and implementation of school policies and priorities.
A critical component of this work will focus on increasing the knowledge base of staff within their school about student learning and high quality instruction to assist their school to define quality teacher practice.
Expert teachers may have the responsibilities for supervision of one or more pre-service teachers.
Expert teachers would be expected to:

· have the content knowledge and pedagogical practice to meet diverse needs of all students
model exemplary classroom practice 

· mentor or coach other teachers in the school to engage in critical reflection of their practice and to support staff to expand their capacity 

· provide expert advice about the content, processes and strategies that will shape individual and school professional learning 

· assist other staff to use student data to inform teaching approaches that enable targets related to improving student outcomes to be achieved. 

Standards of Professional Practice

The Standards of Professional Practice for Expert Teachers are based on the standards issued by the Victorian Institute of Teachers.

In addition, Expert Teachers know the central place of religious education with the school curriculum.

The Standards of Professional Practice form the framework for the annual review for each Expert Teacher.

Annual Review Meeting

Each Expert teacher is required to participate in an Annual Review Meeting 
(ARM) with their principal or the principal’s nominee each school year

The ARM is a positive process for the Expert Teacher and the Principal to:

· Identify and establish professional development goals and avenues for professional development;

· Assist the Expert Teacher in relation to the Standards of Professional Practice;

· Affirm achievements and identify areas for improvement and development.
The ARM Process

Self-appraisal is an integral feature of the ARM.

· The ARM should be a collaborative process within which there is a genuine exchange of ideas and views between the Accomplished Teacher and the Principal.

· The ARM should be non-judgmental and involve 2-way communication.

· The ARM is not an assessment for incremental progression.

· The ARM should highlight areas of excellence as well as areas requiring further development and affirm achievements.

· The ARM should utilise the Standards of Professional Practice for Expert Teachers.

· The outcome of the ARM should be discussed with the Expert Teacher.

ARM Form

The ARM form should be provided to the Expert Teacher by the principal prior to the ARM.

The Expert Teacher is required to review their performance in relation to the Standards of Professional Practice for Expert Teachers using the Characteristics of Effective Teaching.

The Expert Teacher should provide comments on the form which illustrate their major achievements and any areas for improvement.

The Principal/nominee can also make comments in relation to one or more of the Standards of Professional Practice.
A section has also been provided for teachers who have a Position of Leadership.
Accreditation to Teach in a Catholic School

The ARM also provides an opportunity for the Principal/nominee to confirm progress that the Expert Teacher has achieved in relation to completing their accreditation requirements.

Due Process

The ARM is not to be used as a substitute for the processes for managing performance which are detailed in the Victorian Catholic Education Multi Employer Agreement 2008.

References

· Victorian Catholic Education Multi Employer Agreement 2008:

· Annual Review Meeting – Clause 28.3

· Standards of Professional Practice – Appendix 3
· Salary Incremental Advancement and Assessment of Experience – Appendix 2
· Due Process – Clause 11

· Accreditation to Teach in a Catholic School – CECV Policy 1.6
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	Expert Teacher – Standard 1: Teachers know how students learn and how to teach them effectively.

	Characteristics of effective teaching
· Update their knowledge of contemporary research into teaching and learning to support their own practice and/or the development of effective practice for others in the profession;
· Draw on their knowledge of teaching practices to engage students in effective learning and/or assist others in the profession to do so;

· Update their knowledge of how classroom and program design, use of resources and the structure of activities impact on learning.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s comments
	


	Expert Teacher – Standard 2: Teachers know the content they teach.

	Characteristics of effective teaching

·  Update and deepen their understanding of the content, they teach and/or support others within the profession to do so;

· Broaden their awareness of methodologies, technologies and resources which support the content, they teach, and/or support others in the profession to do so;

· Are familiar with current curriculum, statements, policies, materials and programs associated with the content they teach and/or their implementation in schools.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s comments
	


	Expert Teacher – Standard 3: Teachers know their students.

	Characteristics of effective teaching

· Gather and use information about the learning strengths and weaknesses of their students to support effective learning programs;
· Broaden their understanding of the range of social, cultural and religious backgrounds of students and work to ensure that all students are treated equitably;

· Communicate with students’ families to support learning and productive school/family partnerships and/or support others in the profession to do so.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s Comments
	


	Expert Teacher – Standard 4: Teachers plan and assess for effective learning.

	Characteristics of effective teaching

· Develop their knowledge of students, content and pedagogy to establish clear and achievable learning goals for students and/or to work with others in the profession to build effective learning programs;

· Plan for and/or support the use of a range of activities and resources to provide meaningful learning opportunities for all students;

· Update their knowledge of assessment strategies to evaluate student learning, to provide feedback to students and their parents/carers and to inform further planning for teaching and learning.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s Comments
	


	Expert Teacher – Standard 5: Teachers create and maintain safe and challenging learning environments.

	Characteristics of effective teaching

· Use their understanding about effective teaching and learning to develop, and assist others to develop, a positive learning environment where respect for individuals is fostered and where student learning is the focus;

· Develop their understanding of and/or their capacity to support practices that create a safe and stimulating environment for learning;

· Develop their capacity and support others to build learning environments that engage and challenge students and encourage them to take responsibility for their own learning;

· Develop the range of strategies they use to establish and maintain clear and consistent expectations for students as learners and for their behaviour in the classroom or school and/or support others in the profession to do so.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s comments
	


	Expert Teacher – Standard 6: Teachers use a range of teaching practices and resources to engage students in effective learning.

	Characteristics of effective teaching

· Develop their communication with students, parents and members of the profession to make learning programs explicit, to support the learning of students and/or teachers, and to build effective relationship;

· Develop their understanding of/or promote a range of teaching practices that result in effective student and/or teacher learning;

· Broaden their understanding of teaching and learning practices and resources that they use to engage students in learning and/or support the effective practice of others in the profession;

· Use a range of strategies for providing meaningful feedback to students and their parents/carers about their developing knowledge and skills and/or support to do so.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s comments
	

	Expert Teacher – Standard 7: Teachers reflect on, evaluate and improve their professional knowledge and practice.

	Characteristics of effective teaching

· Regularly reflect on and critically evaluate their professional knowledge and the effectiveness of their practice;

· Work collaboratively with other members of the profession and engage in discussion of contemporary issues and research to improve professional practice;

· Identify their own professional learning needs and plan for and engage in professional development activities that support and enhance knowledge and practice;

· Develop their leadership, organisational and administrative skills to manage a range of non-teaching duties including curriculum and administrative leadership and facilities management.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s comments
	


	Expert Teacher – Standard 8: Teachers are active members of their profession.

	Characteristics of effective teaching

· Contribute to the development of school communities that support the learning and wellbeing of both students and colleagues;

· Work effectively with other professionals, parents/carers and members of the community to provide effective learning for students;

· Promote learning, the value of education and the profession of teaching in the wider community;

· Understand and fulfil their legal responsibilities and share responsibility for the integrity of the profession.
	Achievements / Professional Development Suggestions (To be completed by the Expert Teacher.)

	Principal’s comments
	


	Expert Teacher – Annual Review Meeting Outcome


	Principal / Nominee Comments

	(Include comments in relation to areas of focus, professional development suggestions, accreditation to teach in a Catholic School, etc.)

Principal’s Signature:





Date:

	

	Teacher Comments
Teacher’s signature:





Date:



	

	At the completion of this review a copy of this document should be provided to the teacher and placed on the teacher’s file.


	Expert Teacher - Annual Review Meeting Outcome – Position of Leadership


	POL 1 (     POL 2 (     POL 3 (     POL 4 (     POL 5 (     POL 6 (   
	Start Date
	End Date


	Teacher’s Comments

(provide comments in relation to the requirements of the position, professional development etc)

Teacher’s Signature:





Date:


	Principal’s Comments

(provide comments in relation to the requirements of the position, professional development etc)
Principal’s Signature:





Date:

	


	At the completion of this review a copy of this document should be provided to the teacher and placed on the teacher’s file.
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